VCC Leadership Advisory Team Meeting (1/2/2011)
Minutes from the Meeting
I. Financial/Attendance Report for December
Reviewed year to date attendance and giving trends.  Both were up over prior year.  Average monthly attendance rose to 307 up from 284 in 2009, but behind our 2010 goal of 350.  Average monthly giving also rose to $5,662 up from $5,114 in 2009.  We had 425 first time visitors in 2010. After reviewing 2010, we discussed 2011 attendance and giving goals.   A letter will go out to members in January laying out the church’s goals in 2011.  These included:
· Life Change-355 average weekly attendance/40 baptisms/500 first time visitors 
· Life Growth- 4 new small groups added during 40 Days of Purpose/6 new small groups total added in 2011/200 adults connected in a group by the end of 2011
· Life Purpose-Connect 75 new people to service roles in 2011/200 adults connected in a service role by the end of 2011.

II. Staff Reports
Staff Reports were given.  Reviewed Ministry Team’s plan for 2011.  Discussed plan for 40 Days of Purpose in detail including possible plans to utilize large gym during Celebration Sunday at the conclusion of 40 days.  Discussed plan for Kids Village Ministry to solicit participation from volunteers to brainstorm future curriculum.
Finance report showed that 2010 beginning checking account balance was $23,300 and ending balance for the year $27,800.

III. 2011 Budget
Reviewed and approved final 2011 Budget which rose slightly over 2010.   Increases in Facilities and Staff budgets were due to increased costs and additional hours for Karen Scobee.  The missions’ budget was also raised by $1000.    Nate and Tim reviewed meeting with Aspen and what they have to offer consulting with us concerning Church Communication, Generosity Audit and Coaching, and a Financial Roadmap for what we could project to afford for a building.  Budget report will go out in early January.

IV. Aspen Contract
Reviewed Aspen contract for future building.  Formal schedule will begin on 1/16 with administration of the Transforming Church Index survey.  Survey questions were reviewed by the LAT as well as approval of two additional survey questions from the team.  Survey will be available both online and in paper copy for those without access to the internet.  Survey will run from 1/16 through 2/14 and will be promoted each Sunday over the next six weeks.  At the conclusion of the survey, results will be presented and generosity coaching and an audit will be conducted. 

V. LAT Goals for 2011
Priorities:  
· 40 Days of Purpose
· Ministry Fair
· Creating an Elder/Spiritual Team
· Aspen Plan Leadership/Management
· VCC Staff Accountability
  




